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Get started: Prepare

Why do | nead to consult?

Get it right: Keep improving Get organisaed: Plan

What do | do next? What do | need to do and when?

Get it done: Consult and involve
Henar do | e it'?




* Talk to each other about issues

* Listen to their concerns and raise your concerns

* Seek and share views and information

* Discuss issues in good time

* Consider what employees say before you make decisions

*|nvolving vour workforce in health and safety: Good practice
for workplaces HS(G263



https://www.hse.gov.uk/pubns/books/hsg263.htm
https://www.hse.gov.uk/pubns/books/hsg263.htm



