
Timely Confirmation of Harm/risk Prevention Proposal Submission by Construction 
Businesses

- Management of Itinerary and Determination of Best Time to Carry Out Dangerous Projects 
with Potential to Cause Large Accidents -

Program
Review and Verification of Harm/risk Prevention Proposals Submitted by Construction 
Businesses

Major changes
Adjustment of project quantity to reflect circumstances of construction industry and ensure 
timely submission of harm/risk prevention proposals for all ongoing projects.
- 22,500 times in 2020 à 18,500 times in 2021

Check of whether date for a potentially dangerous (large-scale) project is appropriate.
- Consistent monitoring of anticipated dates for large-scale, high-risk construction projects 
(designated during review process) via on-site monitoring system and ERP* and check of 
whether such dates provide appropriate time for the projects to be carried out.
* Monthly check management system and list of potentially dangerous, large-scale 
construction projects

Strengthening of connections to financial aid-giving programs and submission of requests for 
supervision of faulty/malfunctioning facilities on work sites.
- Review: Program encourages construction sites with contract value of less than KRW 5 
billion that are planning to install steel tube scaffolding to change to system scaffolding. If 
necessary, it connects them to support programs that subsidize safety (fall prevention) 
facilities for construction sites.
- Verification: For construction sites that have changed from system scaffolding to steel tube 
scaffolding and whose fall prevention measures are insufficient/lacking, on-site supervision is 
requested immediately.

Capability-building of employees responsible for proposal-related tasks.
- Review of verified improvement outcomes: Department head conducts review of accuracy 
and appropriateness of improvements.
- Mentoring system: Expertise of Grade 4 and 5 employees is cultivated through 
“mentor-mentee program” (in which they accompany a Grade 3 or higher employee on a 
review or on-site verification at least once per month).


