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1. "Gemba Walk, 1R

Gemba Walk: The Right Way

See where the actual
work happeéns.

A Gemba Walk is the act
of observing how workers
across different teams
carry out tasks involved
in a specific process.

Seek opportunities for
continuous improvement.

An effective Gemba Walk
aims to getinsightfrom
employees to reduce
blockers in improving the
quality of thelr work.

4 iAuditor

O &1lE Gemba Walk HHy
- See where the actual work happens(2#] #¢] A4S #3zh

A Gemba Walk is the act of observing how workers across
different teams carry out tasks involved in a specific process
(Al 3= A8 2 FPAEe] EF Z2A 29 AdEE A s
TPt WS dFstE dgejolth)

- Seek opportunities for continuous improvement(x]<:2}21 7§41 73] )

: An effective Gemba Walk aims to get insight from employees to
reduce blockers in improving the quality of their work(& 34 <l
Aot 9aE HYSRRE FEYL dof ARe] S FPAYIE
A ZH2 P
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2.

"Gemba Walk, J1tH it

Benefits

Performing a Gemba Walk is the best opportunity to take note of good ideas,
feedback, complaints, and issues in the workplace. Apart from going where the actual
work happens and proactively engaging with employees, listed below are the top
benefits of implementing and learning from Gemba Walks periodically:

e Demonstrate management commitment toward professional development
» Boost employee morale as you care about them and value their work

» Introduce changes that can be more easily embraced by workers

e Cultivate alculture of improvement, openness, collaboration, and teamwork

e Streamline operations across different levels in organizations, saving time and
money

O Demonstrate management commitment toward professional development

P AEA TRe SR Ha AR =8 dF

O Boost employee morale as you care about them and value their work

HUg MHsT ARE FAHE YU A A%

O Introduce changes that can be more easily embraced by workers

D EG A SRR 88 g e W3k 00

O Cultivate a culture of improvement, openness, collaboration, and

teamwork

CAE, N, B, 'HHY3 5 2AEs A

O Streamline operations a cross different levels in organizations,

saving time and money
D A9 O ol AA 9= 1Aset] A E BE A7



3. "Gemba Walkk: =4

What is the Purpose of Gemba Walks?

The main goal of Gemba walks, which is derived from the Japanese word "Gembutsu” (meaning “the actual
place")), is to observe, listen, learn, and help. It is an efficient method that enables leaders to know what is
and is not working by being with the workers right on the floor, delving into how they approach problem-
solving and continuous improvement in everyday work.

Gemba walks are structured and performed according to a particular intention (e.qg., customer service,
standard work, safety, cost efficiency, productivity, creativity, and workspace efficiency).

Further, Gemba walks are also done with the aim to:

= identify issues and gain valuable insights on how to improve them;

= reduce existing waste (redundancies, bottlenecks, non-value added steps, safety hazards, etc.) and
discover where continuous improvement opportunities exist;

o discuss goals and objectives with employees; and

» build stable relationships with those who actually do the work and create value.

_—— o 3}z %) Bl 3 =
Fo BAHS B3 33, & Vx5

O Gemba walks are structured and performed according to a partivular
intention(e.g., customer service, standard work, safety..)
A} 93E SRR, mE2AY, HH el me 74

O Identify issues and gain valuable insights on how to improve them
CEAA shel g A BT

O Reduce existing waste(safety hazards..)
e s 5 AA

O Discuss goals and objectives with employees and build stable
relationships with those who actually do the work and create value

2eAst 2xol ) =olatn, #F Taaeke] Al B

5 9 B 3E
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4. "Gemba Walk, 34

3 Elements of an Effective Gemba Walk

As Gemba walks take leaders directly where actual work happens, they become an integral part of
continuous improvement initiatives, such as Kaizen events and Layered Process Audits (LPA). It helps them
see and understand processes through the employees that are directly involved in the work.

To achieve an insightful Gemba walk, walkers can follow these 3 fundamental elements:

1. Go See

Walk around the workplace and observe if processes are done according to standards and if they produce
the intended results. Participants of the walkthrough can use a Gemba walk checklist to take note of their
observations and use it as a reference document during discussions of the Gemba Kaizen circle.

2. Ask Why

Gemba walkers need to probe the value stream thoroughly and identify opportunities for improvement
through active communication and listening. Leaders should be sincere and curious about how employees
think about their work and solicit recommendations on how to improve it. Technigues, such as the 5 Whys,
can be used to identify problematic areas of a process and ensure that they address the root causes of
systemic issues.

3. Show Respect

Collaborate with the workers in understanding the challenges and determining how they could be
addressed. A Gemba walk should focus on the challenges and not on workers' performance.

With the steps involved in performing a Gemba walk, it's important to ensure that every aspect of each
process is well accounted for. Hence, the use of standardized checklists aligned with the organization’s
standards and protocols is a must,

1. Go see(#Z)

AP FHE £33 T2A 2 FF0 w o] Foix=x B
2. Ask why(A&)

A4 AATH AAHE T3 A AE ¢ 28 A9l siE

3. Show Respect(E%)

TRt Y-S Tl ZA19 ofa B oAt A%
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5. "Gemba Walk, 4

How to Do a Gemba Walk

While processes are unigue for each company, any organization that wishes to conduct a Gemba Walk can
be guided by the following steps:

1. Give the team or employee to be ohserved the courtesy of a heads-up
It's ideal that the team or employees who will be observed are informed ahead of time about the Gemba
wWalk that will be performed and the reason why something like this is going to be conducted—which is
to make the work mare efficient and maximize their impact and cutput. This will help put the employees
at ease and be more natural in daing their usual routine and provide the abhserver a more authentic
insight into what is really happening at work on a day-to-day basis.

2. Prepare the questions to get the information you need
Gemba Walk is about ohserving processes and employees and asking the right guestions that could lead
to a better understanding of operations. With improvement as the ultimate goal in mind, the ohserver
can prepare questions befare the Gemba Walk as well as apply technigues such as the 5 Why's to get
relevant information during Gemba Walks.

3. Observe only; don't interfere
The aim is to observe and gather infarmation, not to change anything on the spot or call out deviations
during the actual Gemba Walk. The last thing we want to happen is to give an impression that
employees are being criticized during a Gemba Walk. This will help establish trust and avoid discomfaort
among employees being observed as it will reinforce the idea that the Gemba Walk is indeed for
observation with the goal to improve processes.

4. Record observations
It cannot be stressed enough how recordkeeping is important to Gemba Walks as any improvement that
will be made relies on what is recorded during observation.

1. Give the team or employee to be observed the courtesy of a heads-up
(T3 FA F2 ZFANA AR B
5 AY B olfdl thEl AR sk, Hdsel U
ot AA2HA FAE 5 e

2
e

2. Prepare the questions to get the information you need
(o BEE 7] A% A& F9D

3. Observe only; do not interfere(@&3}l=, 7+ X|P
EXe 242 AE f8 BES T3 AR Y B
4. Record observations(23} 7))
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Schedule your Gemba Walk

Never conduct Gemba Walks on the spot. Employees may feel uncomfortable and think that they have done
something wrong. Schedule your Gemba Walks and inform the involved workers about it. It is ideal to
perform a Gemba Walk once a week in each department for about 45 minutes.

Ask significant questions

Asking the most relevant and significant guestions during the Gemba Walk leads to an interactive session
with employees and helps build a positive relationship between managers and employees. You get to know
where the gaps are by asking the right questions. Check the status of priorities and action plans and if
they're efficient to pass certain KPIs and improvement plans.

Take notes and pictures

Write down your findings and visualize them by taking photos of what you saw and observed. By writing
observations and taking photos, you are more likely to be engaged and focused on discussion and reflection
Most importantly, it will help you recognize patterns which may call for a reworking of action items later.

Be a learner and show respect

Managers and leaders must manifest the proper attitude when conducting Gemba Walks. Remember that
this is about the process and not about the worker. Avoid giving suggestions or sharing your personal views
but rather be attentive and learn new things from the insights of the worker. Provide positive feedback on
work done well.

Gather the team to discuss the learning points

After the Gemba Walk is done, follow up and share what you learned from the activity, including the issues,
struggles, and gaps which need immediate action and resolution. This is the phase to substantiate plans for
process improvement. Decide which processes should remain and which ones to revamp.

O Schedule your Gemba walk
g =2 v AGAES €8, 179 FUIE 7 FA A
A

oF 45& 3t Aldlst= Zlo] o)A

O Ask significant questions

o
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O Take notes and pictures(W] 29} AR &G o =2 A Z+3})
O Be a learner and show respect(£E73 & ®3}7])

O Gather the team to discuss the learning points(¥F<& +=9)
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How Often Should You Do a Gemba Walk?

The frequency of a Gemba Walk varies depending on company goals, team size, facilitators, and outcomes.
For example, if one of your goals as a business is to consistently meet quality objectives, then you might
consider performing Gemba Walks more often than industry standards such as quarterly, monthly, or

weekly.

In the same way, large organizations might find themselves carrying out Gemba Walks more frequently than
small to medium enterprises because there is a greater number of areas to improve. It is also based on who
is performing a Gemba Walk like a branch manager can go to Gemba more often than a director of

operations.

Finally, one of the biggest factors in determining the frequency of Gemba Walks is probably the outcomes.
Analyzing the results after applying specific improvements can help the organization adjust how often they
should be doing a Gemba Walk in order to achieve optimum operational efficiency.

O The frequency of a Gemba Walk varies depending on company
AR A EAo met o))

Ak 93 AAFIIE B4 BE, W TR, 46 2 A o o

% 5o 7149 BEsl d 2 FABY go| A&How
Belalor s Aolahd By, 98 wE F3) 2e QAR

E L5
Hot ¢ A5 s 2 18 &

Tyt oF .

O Finally, one of the biggest factors in determining the
frequency of Gemba Walks is probably the outcomes
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Questions

Asking significant questions is one of the most crucial steps in the Gemba Walk process. To ensure an
effective Gemba Walk, facilitators should prepare by formulating well-designed questions in a checklist and
asking them in a solution-oriented manner instead of trying to look for someone to blame. Consider the
following Gemba Walk guestions:

* What are you responsible for?

= How does this task align with company goals?

* What is the standard for this task?

= How did you learn to complete this task?

e Why do you do this specific task like that?

e [fyou had it your way, how would you do this task?

= What happens if equipment, tools, or materials are unavailable?
= Why do you think this task has to be completed effectively?

e How can I help remove blockers to high-quality output?

s What other questions do you think 1 should have asked?

Asking significant questions is one of the most crucial steps

r 8% AiEe sty AL VM F8% HAA F Ul aedo =
=5517] S8 vlel AAE ARAIPAE F)e Fulsor
Zq dA AEoRE oo} e

. What are you responsible for?(oi® HF& G3sl A=A
. What is the standard for this task?(Z+<
. How did you learn to complete this task(e]=A] o] 2F4-S vl HE=A]?)

. What happens if equipment, tools, or materials are unavailable?
(W A, =7, 245 AHEE g glod oAgA HeEA)

How can [ help remove Dblockers to high-quality output?
(EAH FHE 95 (FF2 AA ) BRE = Zo] YA

What other questions do you think I should have asked?
(= o® AEL Fojof At HZeeA?)
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The Effective Way to do a Gemba Walk

One of the most frequently asked questions about Gemba Walks is if the process improvement method is
truly effective. Below is a comparison of what an effective Gemba Walk looks like versus a poorly
implemented, and therefore ineffective, Gemba Walk:

Effective Gemba Walk Ineffective Gemba Walk
Conduct the observation of employees in the actual | Making assumptions or gathering information while
workplace in a conference or meeting room

Make observations and take note of the processes | Judging the work of employees and thinking what
being performed should be corrected on everything that is wrong

Get insights from workers and learn from it Finding fault instead of observing processes

Ask what approaches and methods work well and Providing personal opinion and showing biases
which need improvement

O Effective Gemba Walk vs Ineffective Gemba Walk

(B2 T HEmeHd TH)

EX%) FeFl uy HEEAA Y
=)

1 AA Ao 224 A

829l 2]
2 BEE 0F A=
IR )=
T} rky Az A
DEAZRE AAES A, ZEA 2 #F g
3
]2 £33t Age WA= A
ofd H o] B8R, MAA o)A S AAF I
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10. JIE} &1 A SafetyCultureiitel 'Gemba Walk,

O KRAS(HR A B 71 A A £8DFH Zo] Gemba Walk 3= <
HES ATstr loer, 71 AFTHs &4
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4. Sign off
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KPMG(15 Canada Square) | \ ‘ ‘
QO AFA &

A4 KPMG UK(London office)

%]. 15 Canada Square, Canary Wharf London, E14 5GL
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e

H
>
F[F
=

=3 2 A AAHCE F8°] F8
SAR 1Y YoM E F8§ A A(Canary Wharf, f-guet=
= 2 AE<l Canada Square o €%

125 F&3ta e AFFA EA

(Headquarten 9 &< slal <
* Canada Squareoll= @A 7,300 2] o] F=+ F

_}i

9 270 gol AT AQAL 37 WelolAd w5EA 2
3 t AE SAE ohu, SIS
Fol sigshe owﬂ@oooqvﬂ)g

o
7] w2, Zﬂ%ﬁ&fﬂ?&%—fﬂ A v AbE %%‘Es}j_x} gud
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Make every step

% Health&well-Being Strategy award %+




1

°
il

Akejobd B A (Health and Safety at Work act 1974)ol 2]4

k=

A

O

e

O U ezl A

Z]?

1

1—

—71 ¥ -

Z A F(Chartered Safety Practitioners) AFZx} o]¢

% KPMG

2. AQAH7E EHT Ak kA= ARAl St 3

ol

ZRisk Advisory)

53
=

IAAClient)ol] <

=

e

Ko7 =

T

H

A ZFAHAudit), <%

~

=,

(s}

BB 5

.ﬂm,d

_32_

O 94 AFT H7 Axprt Ay EFKPDe AdEHo] ¢l7] wiEa



3. = o] AHE AY T FHAIAL Ws] st l=d, ol
4 At Zel E ¢AAT = oEA S 21511?

O A= A E o] 88 79 HSE A3 LA4S5' & =53kl AR,
ol B Ikl naF Al ATEE Z‘?QE?E AH-8-351A]
%71 WZol ole =3 Aol vEva P43

* ARSI BARPAHHET 3502 AR 2l VAR Gadnce) o=, B A
AR opARRE Ao 7 A9i 21]] Bl EARE ARS Aol AlRE] 18-

4. 21=(Canada Square) E47& AF FEF B4 A FHd AT A
o] dad Aoz ARHE, old thsl of€A AEst JEA?
O o FEId Baxe AT e B 2718 sl Stk AT HaE

X3l 77 5 od B A A 2RAE ARgSEAY 7*—‘.*’%1—% At
83| Zjeks 737 B, ¢ AERAels A A A
olell thell Al AR YH/IE Bz AAlslolof A< /\F‘—}ﬁ S’A‘E‘r

o]
=

7‘9'31) Canda Square 7@73
5. AMIA FET Qe < o
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Mental and physical wellbeing

We're d to making gh alth and wellbeing s PP sible to everyone. We provide our colleagues with fast, convenient access to speuahsmfmmauon,
advic hen eed it. Whether tha elhrou h our 24/7 remote GP; our BeWell servi efcr rd \ ellbeing support; or opting into services like
pri phy services lay the foundation for our he: support.

e ort for our colleagues. In 2022, we launched a new menopause policy, which sets

rage healthier lifestyle choices. Colleagues have access to full health assessments with Nuffield
y can also take advantage of our cycle to work scheme, which loans bikes and equipment to our people, to help them

ing an environment that recognises the importance of
wellbeing and allows our employees to thrive,

ood care of their mental health, by equipping them with the tools and information they need to do just that. On top of our BeWell
ess to the UnMind app, which is designed to provide day to day tips and activities to support wellbeing.

We also run masterclasses with experts, organise firm-wide challenges, provide online training and offer our people the opportunity to join emplayee netwarks too, all
in support of their mental and physical wellbeing.

% KPMG 7A7&9H AZF(Health and wellbeing strategy)
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ROSPA(H AbaL o8& 3]) R®SPA

accidents don't have to happen

% Royal Society for the Prevention of Accidents
QO 7I1& 8
- (o 3%) Errol Taylor
- (FEd9%) 19164
- (&A1 #]) RoSPA House, 28 Calthorpe Rd, Birmingham B15 1RP

- R AR AF A3t gl

- AZA: E2REAROK127]A), AFIFAROKTIND), 7HASEAECK47)A)

- (& 7)) Y= AL E I oF AABAALH ST = A,

T
y
Al
(0]
-
O
W
o>
=2
Rl
rir

RoSPA
= 0| x|

ROSPA is a leading voice in health and safety that campaigns to
reduce avoidable accidents at home, on the road, at work and at
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- & A RoSPA(Y= WYY &A)
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1 200] X M
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(3) Risk assessment methods and risk assessment techniques by industry, elc.
(@) Risk assessment settlement plan, on-site operability, etc.:

(5) Best practices for risk assessment:

Q9. How docs RoSPA prevent industrial accidents by industry?
(@ rrevention of accidents in the food industry (delivery business)
(@ Prevention of accidents in the building management industry:

(@) Prevention of accidents at micro-scale construction sites:

KOSHA- Main questions (&)<

Q10. Since last year, Korea has been grmphasisi stion of safety culture in order
1o move lowards a 'sell-discipline prevention system’, whal is the most important thing o form

a safety culture and how can we create an action plan?

Q11. Are there any examples of applying KPI (Key Performance Indicator) in the OSH ficld, and
what cfforts arc needed 1o try?

Q12. What is the single most important component of building an OSH management system?

OE — |
ol/g% Hroz T

| et RospadiiA MHEEZ AT SSXE7E PT TH
=

[ |

1. Introductions

2. | Overview of UK OSH regulatory environment

3. | Overview of RoSPA OSH policy priorities

4. Introduction to RoSPA Awards

5. Overview of partnership approach to awards adoption
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= U HEAFTEH Fa0lvE AGA HEA?
Emerging Issues for OSH professionals

* QOlder workers including people who drive and ride for work
* Gig economy

* Fatigue

* Climate change, climate resilience

G2o| AgAs) L] 09T olF S Re £EL AsHow
$AT Qe 1 WAL Folole} Azt
Health and Safety Executive

Historical picture statistics in Great Britain, 2023 (hse.gov.uk

Figure 7: Number of fatal injuries to employees in Great Britain 1900-2022/23p
(Note: data for 2022/23 is provisional)

Source: RIDDOR and earlier reporting legislation.
6,000~
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4,000
3,500
3,000
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2,000
1,500
1,000
500

o
1900 1980 2022/23

Chart notes:

Estimates prior to 1980 excludes injuries in public service industries.
- Data for 2019/20 to 2021/22 includes the effects of the coronavirus pandemic.
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Organisational Culture

*Management commitment and style
*Employee involvement

*Training and competence
*Communication

*Compliance with procedures
*Organisational learning

O $EE HAEH=FED Aerz AP A} FF
AQe] o], S g A, AT, A B Aa &5, 24
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O EF 934, 1 FoAME 8% A2 =4 W oALsoltt
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THEDESIGN AND i o
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Work Regulations 1999)

Risk Assessment: Pause- Reflect- Reset

*Universal principles

*Peer to peer learning
*Organisational information exchange
*Dynamic risk assessment
Situational awareness

*Power of reflective practice

227} AyZEE YAAAFH e 3842 Pause(EHH) - Reflect
(A2 - Reset(:| 2 A)o]th.

o 32 AFA ‘H7P (Risk assessment)zhal sl=X|| sl Azt
EH ‘HI) g fojv ZEA2Y HrE 9 oA A SHE
Fz3t7] o)tk ol HAAR] AdS Udstes AddA XA
3, O P T S PR o R Hrlkstal A Bl o

AA} HSAe A= Aolth od TBAC
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November 2023

Insights for our KOSHA Guests - Dr Karen McDonnell

The Koya! seciety for the Prevention of Accidents
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m Technical Tours

O FOl= Sy oy > Jdd &

O Yz 2o HH M SEEHT ©
2| ASStL, 3% WE AR #d

> WA HE Aoz T4
folx et 8%, =X, XY
%23 SH =

SEE HOW OUR MACHINES ARE
MADE

The tour will then take you to the assembly line of the world
famous Backhoe Loader machine; here you will see the process of
how the machine is built from the delivery of the sheet steel,

profiling, laser cutting,

ing, paint shop, and finally

the finished product!

el A Sk

- I A - -7 HE -
Additional Information
The event organiser has provided the following information:
The visit involves entering a fully operational factory where Health & Safety is
paramount to ensure all guests have a safe and enjoyable visit. As the booking fes
been made under your name, as the organiser it is your responsiility o read
through the following and communicate this to ALL visitors in your group:
- I A - - I HE -
% JCBE Fo] 8 Al HEAESY dHARA x Fof HED Y AFAHIIIAE AA
(Health & Safety)& H$4 71 ]3] AL AL AAT F AAE
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Q. How To Create A Proactive Safety Culture?
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O ¢Hd, B4, a3 Well-being(A & A7)
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