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Work and Spirituality

Topic: Health and Safety Culture Date : June 2 (Tue.)
Time : 16:00-18:00

Location : 301A

Chair : Max Lum (USA)

Responsible Person : Michel Guillemin (Switzerland)

According to the WHO definition, Health is a state of complete physical, mental and social
well-being and not merely an absence of disease or infirmity. Some Members States have
asked to include the spiritual well-being since it is becoming a real need in our Society. The
spiritual dimension of Occupational Health has not yet been investigated although it contributes
to workers well-being. This session will present the emerging issues in this field to open new
pathways to address the need of values and meaning necessary for progressing towards a
better health of individuals, of companies and of society.

Introduction to the Special Session *Work and Spirtuality*

Michel P. Guillemin
Faculty of Biology and Medicine, University of Lausanne, Crissier, Switzerland

The spiritual dimension of Occupational Health has not yet been well investigated although it
contributes to workers’ health and well-being. When the focus is exclusively on growth and
profit at any cost, this gradually leads to denial of human complexity and meaning. This is
why work suffers from an overall negative image and from stubborn prejudices that tarnish it.
The present tendencies at the levels of ethics and economics, illustrated by inappropriate work
practices that too often lead to depression or even suicide, are the cause of increasing
indignation in the population, but also of awareness that it is becoming urgent to change
course. If the destructive aspects are quite widely reported, this is not true for the positive
and constructive aspects of work. Yet knowledge about this subject is progressing, but still
remains in the shadows. A thirst for values and meaning in connection with work is growing.
“Backbone” of this Special Session is the axis “Work &Spirituality” that links “work activity”



that occupies a central place in the life of all “active” individuals to fundamental values, deep
intimate needs and elevated aspirations dwelling in each of us. Approaching this axis through
different angles will build up fruitful thinking and new relevant concepts. To reach a new
vision of Work enabling to aim — in a realistic way — at a development and flowering of the
human being in symbiosis with his natural and social environment, is the objective of this
Special Session. Work must find again its true value, its true place to become (again) a
source of development and fulfilment of the human being

Spirituality in a WHO comprehensive approach to protecting and promoting workers' health

Evelyn G. Kortum
Department of Public Health and Environment and Social Determinants of Health Intervention
for Healthy Environment, World Health Organization, Geneva, Switzerland

WHQ’s definition of health does not currently include the mention of spirituality although
some Member States had asked for its inclusion several years back. The WHO approach to
protecting and promoting the health of workers is comprehensive and bases its definition on
the WHO definition of health, which includes the social, mental and physical wellbeing. This
presentation will argue that spirituality is an intrinsic part of this approach even though it is
not included explicitly. Spirituality is an important part of life and work for many people on
this globe. Many Eastern concepts have been adopted in the Western culture to deal with
daily challenges on an individual basis through Tai Chi, Yoga, relaxation exercises, meditation
or similar. Although all of these are important, spirituality also needs to be part of the
entrepreneurial culture to make ethical decisions about what is good for workers or employees.
Inherently, what is good for them will also be good for the enterprise, for its reputation as an
employer of choice, and the productivity of motivated and committed staff.

PAHO's Wellness Week: Making kindness contagious!



Julietta Rodriguez Guzman
Special Program on Sustainable Development and Health Equity, Pan-American Health
Organization/World Health Organization, Washington DC, USA

Introduction

PAHO’s Wellness Week began in 2011 exemplifying the power of local action to combat
NCDs, and mobilizing multiple stakeholders including local authorities, private sector, civil
society organizations, and general public, within others. At the same time it allowed to raise
awareness about the needs of strengthening healthy living, healthy working and healthy
educating, under the framework of the SDH. Initiatives addressing and emphasizing the
importance of workers’ health promotion and wellbeing, as well as strengthening healthy work
environments have also been addressed.

Intellectual and mental work often creates hazardous situations capable of jeopardizing
individual and collective workers’ health, as well as creating barriers and rarifying labor
climates within office work. Human values (principles, standards, convictions and beliefs
adopted by people to guide their daily lives) mark working life. Kindness, considered beyond
race, age, religion, culture or politics, is a value (philosophers), a virtue (religion) and a
human behavior (sociologists) in which individuals have pleasant disposition and concern for
others. Its practice is marked by ethics and spirituality, given the innate capacity of human
beings for having compassion and the ability to be kind to one another.

Objectives

* Present PAHO’s health-awareness pilot initiative aimed to stimulate and enhance kindness
and respect in the daily life at work; and for improving labor climates.

* Present the twelve recommendations disseminated and delivered in different collective and
individual formats, and their results.

Content

This presentation will examine the key components of labor climates that can assure the
presence healthy, productive and satisfied workforces; and how can they be attained through
simple strategies that often get lost in the turbulence of modern life. They include testimonies
that embrace satisfaction, empowerment and sense of pertinence at work; kindness, respect and
transparency even in competing responsibilities; and stressing challenges through the



work-life-cycle that can affect workers’ individual and collective health.

Spirituality in the Context of the NIOSH Total Worker Health™ Program

L. Casey Chosewood
Office for Total Worker Health, National Institute for Occupational Safety and Health,
Washington, USA

Introduction

Consistent with the holistic, multi-faceted approach advocated through the World Health
Organization’s Healthy Workplace Model, the NIOSH Total Worker Health™ (TWH) effort is
a strategy integrating occupational safety and health protection with health promotion to
prevent worker injury and illness and to advance the health and well-being of workers
comprehensively, on and off the job. The vision of the TWH Program is to create work
conditions and environments that support and improve the overall health, safety and well-being
of workers through the integration of health protection and health promotion programs. The
mission of the Total Worker Health Program is to examine a broad scope of employment,
workforce, and workplace issues to offer policies, programs and practices to better protect and
promote worker health.

The TWH program advocates a holistic, comprehensive approach to worker well-being — one
that sees the value and promise of creating environments where safe, “healthy” and meaningful
work can lead to improved health outcomes and opportunities for workers, their families,
communities and economies.

Objectives

 Define total worker health in the context of worker health, well-being and spirituality

« Share an overview of the issues vital to both comprehensive health and meaningful work

« Examine several themes where comprehensive workplace health and well-being and
spirituality have inextricable linkages and influences

« Link attendees with valuable resources to advance comprehensive efforts for greater worker
well-being



Content

This presentation will examine key tenets of the TWH effort as related to several concepts
often characterized as part of the “spirituality of work” including: meaningful work and worker
engagement; issues around safe work, reciprocity and health behaviors; work-family challenges
and competing responsibilities in the context of increasing demands of life away from work;
the concept of healthy, productive aging through the work-life-cycle; workplace cultural and
demographic shifts; and issues around workplace trust, respect, civility and stress.

Well-being as an Essential Element of Total Worker Health

W. Kent Anger
Public Health and Prentive Medicine, Oregon Health &Science University, Portland, Oregon,
USA

Introduction

Total Worker Health™ (TWH) was trademarked in 2011 by the US National Institute for
Occupational Safety and Health (NIOSH) to formally signal the expansion of traditional
occupational safety and health (OSH) to include wellness and well-being in integrated
programs of health protection and health promotion. Critical to this addition to workplace
programs is the focus on well-being, a term that must be defined each person. Well-being
includes a connection to spiritual matters.

Objectives

The objective of this review is to identify, evaluate and critique the empirical intervention
studies that would be described as TWH programs and would also meet the World Health
Organization’s definition of a Healthy Workplace program that have incorporated well-being
and to identify those that have recognized the need to include spiritual issues.

Methods
PubMed, Psycinfo and other databases were searched using keywords TWH, health promotion,
health protection and variants for articles meeting the criteria of (a) employing both



occupational safety and/or health (OSH, or health protection) and wellness and/or well-being
(health promotion, or HP) in the same intervention study, and (b) reporting both OSH and HP
outcomes.

Results

All but one of the identified TWH interventions improved risk factors for injuries and/or
chronic illnesses, and four improved 10 or more risk factors. Included in the intervention
programs were demonstrated improvements in well-being. Those risk factors that were
improved and are or can be cognizant of spirituality include mental health symptoms, overall
mood, health self-efficacy, and social climate.

Discussion/Conclusions

The results suggest that well-designed TWH interventions do address well-being, which, for
many, includes a connection to and acceptance of each individuals’ affinity to the spirituality
of their choice.

Ergonomics of Activity and constructive ergonomics: a developmental perspective to improve
workers participation

Yves Roquelaure, Sandrine Caroly - University of Grenoble, France
Laboratory of Ergonomics and Epidemiology in Occupational Health, Angers University,
Angers, France

Introduction:

Ergonomics of Activity (EA) has been developed in France after World War 1l by Alain
Wisner and is characterized by a developmental and participatory approach involving the
workers at every stage of the prevention intervention. Such collaborative approach allows
actual activities of work to be integrated in job analyses and in the research of preventive
solutions.

Methods:
This communication will consider the practice and models of EA in a philosophical



perspective.

Results:

Philosophically, workers are conceptualized as active persons engaged with their own values in
a complex social and technical environment, and able to (re)act on this environment. The
concept of “operational leeway” emphasizes the dynamic and variable nature of workplaces,
and the activity deployed by workers performing constant readjustments to cope with the task
variability in order to achieve the production in quantity and quality. ‘Operational leeway’ is
defined by the space of freedom available or constructed by workers to elaborate alternative
strategies and ways of working according to their skills, knowledge and values in order to
achieve production targets, while reducing psychological, mental and physical strains and
avoiding negative health effects. This concept focuses “on what workers truly do” rather than
“on what have to do”, and this has some similarities with the model of capabilities and
effective freedom of choice proposed by Amartya Sen. Workers have constantly to arbitrate
between the “work demand” and “what is the demand for him”. In this sense, work can be
either a resource for personal development and well-being in case of enabling environment
(Falzon) or a source of negative health effects and ethical conflicts in case of contradiction
between work demand and capabilities or personal values.

Conclusions:
The implication of these concepts in the practice of Occupational Health, but also company’s
and human resources management will be discussed.

Why We Work

Robin Nicholas

Communications and Media, Health and Safety Communications, Santa Fe, USA

Work is not who we are. But in its most ideal setting, work can be an opportunity to express
who we are. First and foremost, work allows us to provide the essentials of health, food, and
shelter. However, after those needs are met, work provides an opportunity to experience and
explore who we are and who we can become. It allows us the chance to experience the



greatest part of ourselves, our human spirit, by participating in something greater than
ourselves. How we experience ourselves at work is unique for each person. We can express
our core values, including dignity, respect, and self-excellence. We can fulfill our personal,
internal motivations, which are always stronger than external motivations. We can contribute
through our skills, knowledge, and creativity. We can be heard. And we can orient toward
others by building relationships at work. The difference between positive and negative work
environments is whether they support or deplete the human spirit. We know what does and
does not work. The Whitehall Il Study and other research have demonstrated how severe and
debilitating an unsupportive environment can be. At the same time, we witness work
environments that support the entire person with profound effects, where workers are
encouraged to experiment with their skills, to make mistakes, to learn and grow, and to
succeed. At its best, work can encourage us to become aware of ourselves, our human spirit.
It is an opportunity to experience how we find meaning by relating to others and connecting
to something larger than ourselves. When we are supported, we do not need to hide who we
are when we come to work, because through our work, we have the opportunity to know and
understand who we are.



